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Team 
The school project was born from the encounter between the experience acquired by 

Darcel Yandzi and Raffaele Lisi 

in the world of judo and high-level competitions and the vision of 

San Marino National School of Judo 

that through the teachers, instructors, affiliated technicians and together with the many years of experience of 

Federation of Judo Wrestling Aikido San Marino and associated disciplines 

they will be able to promote and work synergistically in the San Marino area. 
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Mission 
 

Create in San Marino a judo school of international excellence aimed at: 
 

- the preparation of athletes at national level , international and Olympic 
 

- To the organization of training courses for technicians and coaches prepared at international level 
 

- To the creation of a model aggregative sports center for young people 
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The aim of the school is to enhance the potential of each judoka in a high-level center, equipped with state- of-

the-art facilities and a working group of excellence guardian of a scrupulous methodology. 

In the oldest Republic in the world, in a territory famous for its beauty, easily accessible, we offer the possibility 

of carrying out highly specialized and personalized work programs with judoka from all over the world, inspired 

by the "Jita Kyÿei" principle (together for grow and progress) and with respect for the integral human formation 

of the individual. 

The school offers daily, weekly and monthly programs with the ambitious goal of achieving in a few months an 

integration of intentions with the university, sports facilities and schools of the San Marino area, in order to allow a 

periodic stay for athletes interested in stay on site by combining study and multisport judo activities in general. 

 
 

The school proposes to use a 250 square meter tatami, an adjoining muscle room, fully equipped, 

of which the National School of Judo already exploits its potential, thanks to the FJLAS in the Ex-Mesa gym in 

Seravalle. 
 

Thanks to the proximity of the Multieventi Sport Domus sports center it will then be possible to establish 

collaborative formulas with other federations and sports to complete the sports proposal. 



 
 

 

Professional training course for teaching and practicing judo 
 
 

 

The project aims to provide participants with all the necessary tools to deepen and broaden their knowledge applied 

to judo, methodology and combat sport in general. 

The idea stems from the desire to create a reference point for those who want to develop their skills in 

teaching or deepen their personal baggage of knowledge in the judo and sports field. 

In fact, the Project includes several trainings and various insights. 
 
 
 

 

- Judo teaching and / or training methodology 
 

- Sport psychology 
 

- Sport physiology and physical preparation 
 

- Sociology of sport 
 

- General culture 

 
 

Jita kyoei 

 
 

Together to progress 
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The weekly program, available all year round, has a duration of 5 days (6 nights), with entry 

on Sunday and exit on Saturday. 

 
 
 

Base (group) 
 

- Arrival on Sunday and departure on Saturday 
 

- 5 days 
 

- 6 nights 
 

2 daily training sessions (Monday to Friday), technique, tactics, randori, general physical preparation. 
 
 
 
 
 
 

Full 
 

Personalized programs, for the needs and expectations of the individual athlete, with an individual project. 
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OFFERED SERVICES 

 

- Medical examination 
 

- Access to sports facilities 
 

- Medical assistance and specialist physiotherapy 
 

- Nutritional advice 

 

- Recovery massage and osteopathic and / or chiropractic treatment 
 

(Physiotherapist osteopathic physicians accredited by the San Marino authority, and present on the territory) 
 

ADDITIONAL SERVICES 
 

- Accomodation at affiliated accommodation facilities 
 

- Meals agreement at canteens and restaurants 
 

- Access to other sports resources, swimming pool, athletics, weight rooms, present in the area 
 

- Transfer services 



 

 

Darcel Yandzi one of the most sought after coaches on the international circuit 

Darcel Yandzi arrived in France in 1980 at the age of 7 and started practicing judo 2 years later. Very 

gifted, he joined the CREPS of Châtenay-Malabry in 1990. He became French Champion in 1992 

and joined the INSEP in 1993. 

In the same year, he set an earliness record by winning the European Championship and also finished 3rd 

at the World Championships (-78 kg category). 

He will be French Champion again in 1995. In 1996 he wins the Paris Tournament, and will take part in 

the Olympic Games (in -86 kg), unfortunately he will be eliminated in the quarter-finals. Various injuries will 

follow one another, preventing Darcel Yandzi from returning to the podium. 

In 2001, however, he made a winning comeback by obtaining his third title of Champion of France. He 

also ranks 7th at the World Championships (-81 kg category). 

Yandzi decides in 2003 to retire and move to Great Britain. There he became manager of the England 

and then Scotland teams, and remained there for ten years. He returned to France in 2013, mainly at 

the request of Ugo Legrand and Teddy Riner, and was one of Teddy's three coaches (eight-time world 

champion and two-time Olympic champion). 
 

European champion 

and world medal 

 
He is widely regarded as one of the 

leading technical coaches in the world 

After 4 years on the staff of the French team as a coach / technical referent, Darcel Yandzi has just left the 

Federation to work with various athletes and national federations. In 2021 Yandzi became Ramadan 

Darwish's personal coach. 

What makes Yandzi so special and unique is her amazing rhythm and movement, combined with a 

relaxed, yet explosive nature. 
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Raffaele Lisi, born in Martina Franca (Ta) on 15.01.1972 
 

Profession: State Police officer, physical education instructor for police officers and judo teacher. 
 

Competitive career results: 
 

- U14 Italian Champion (1986) / U18 (1988) / U21 (1992) 
 

- Winner of the Juniores / Seniores Italian Cup (1992) 
 

- Absolute vice-champion of Italy (1992) 
 

- Athlete of the sports group of the State Police and of the Italian national team from 1991 to 1995 and owner of the national team 

U21 for the weight category up to 60 kg 
 

- Winner of the "Madrid International Tournament" (1992) 
 

- Silver medal at the "CEE Cup" (1992) - Valladolid (Spain) 
 

- 16th place at the U21 European Championship (1992) - Jerusalem 
 

- Master of the San Marino National School of Judo, he has been collaborating with the FJLAS for some time 
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The FJLAS and DA and the San Marino National School of Judo consider the project 
 

" INTERNATIONAL CENTER OF HIGH SPECIALIZATION Darcel Yandzi" 
 

 

a more unique than rare opportunity for the federation and for the Republic, vie is the possibility of becoming an international 

reference in high-level sport. 

Athletes, technicians and sports professionals will come from all over the world. 
 

For San Marino athletes and technicians it would mean avoiding and reducing the dispersion of energy and resources. 
 

For the republic of San Marino there would be the possibility of counting among its excellence a sports project that would 

involve various categories, in a period in which the new generations of athletes and technicians need stimuli, opportunities and 

concrete . 

Jita kyoei 

Together to grow and progress 
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